
[Jsual Structure of a Federal or
Provincial Government Department

Cabinet Minister
- office is staffed with

people hired by the

Minister and loyal to the
ruling party

Deputy Minister (DM)
- chosen by Prime

Minister and Minister
oversees the public

servants and day+o-day
operation of department

Assistant Deputy
Minister (ADM)

- chosen by promotion
within the public service,
oversee general divisions

of the department

Assistant Deputy
Minister (ADM)

- chosen by promotion
within the public service,
oversee general divisions

of the department

Assistant Deputy
Minister (ADM)

- chosen by promotion
rvithin the public service,
oversee general divisions

of the department

Director General (DG)
- chosen by promotion

within the public service,
each DG oversees a specific
division of the department

Assistant and Regional
Director Generals

- chosen by promotion lvithin the

public service, oversee regional
operations of the depaftment divisions

Policy and Program Public Servants
- tens of thousands of people chosen by the Public Service Commission (a government agency responsible

for hiring public servants) and promoted within the public service, they conduct research and consultations as

part of the government policy-making process, and they run the day-to-day operations of government
programs that provide funding, products such as repofts and educational materials and services such as

licensing companies, auto licenses, social welfare programs, Coast Guard, road maintenance, police etc.
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